














































HANOI HOUSING DEVELOPMENT AND
INVESTMENT C ORPORATION

HANOI NO. 6 HOUSING DEVEIJOPMENT ATID
INVESTMEI\T JOINT STOCI( COMPAIYY

HANDICO6

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ha Noi, June 2nd, 2025

REPORT OF THE BOARD OF DIRECTORS

Reft summarizing performance in the 2020-2025 term and

orientation for the 202*2030 ferm

I. OVERVIEW OF THE 2020-2025 TERM

1. fnformation on the Board of Directors (BOD)

The Board of Directors of Hanoi No. 6 Housing Development and Investment Joint Stock
Company for the 2020-2025 term consists of 5 members.

Qn April 1", 2024, Mr. Hoang Tuan Anh submitted his resignation from the Board, which
was approved at the Annual General Meeting of Shareholders (AGM) on June 20th,2024.

As of the present date, the list of Board members is as follows:

No. Full Name
a

Title Date of Appointmen

I Le Quoc Binh Chairman of the Board July 2005 - present

2 Be Ngoc Long Member of the BOD - General Director July 2020 - present

aJ Vu Tuan Anh Member of the BOD April 2008 - present

4 Pham Ngoc Chien Member of the BOD July 2015 - present

2. Performance Assessment of the Board of Directors

During the 2020-2025 period, the Hanoi No. 6 Housing Development and Investment Joint

Stock Company 's business activities took place amidst a challenging and intertwined

economic context in Vietnam. From the prolonged impact of the COVID- l9 pandemic in
20201021 to macroeconomic pressures such as inflation, credit tightening, and fluctuations

in construction material prices during 2022-2023, the construction and real estate sector

faced considerable difficulties. However, under the flexible governance of the

Government-particularly policies promoting public investment, infrastructure

development, and administrative reform-the market gradually recovered from late 2023

and began showing signs of improvement in 2024-2025.

Amidst these circumstances, the Board of Directors, while exercising its roles and

responsibilities in accordance with the Company Charter, consistently fulfilled its duties,
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upheld a strong sense of accountability, and made significant contributions to the

Company's business operations. The Board maintained close oversight of market trends,

promptly updated developments in the construction and real estate industries, and thereby

issued timely, flexible, and effective management orientations and resolutions. The BOD

leveraged the Company's strengths in civil, industrial construction, and housing

development to guide the Executive Management to align operations with the goals and

strategies approved by the AGM.

The Company's business and service activities were consistently driven by the principles of
efficiency, quality, and credibility. With a customer-centric service orientation and strict

compliance with legal regulations, HANDIC06 coatinued to pursue sustainable

development and enhance shareholder value.

II. PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS DURING THE
2020-2025 TERM

In alignment with the resolutions of the General Meeting of Shareholders, the Board of
Directors has proactively formulated and implemented annual business plans and

development orientations tailored to the Company's actual circumstances and strategic

direction. Throughout the five-year term, the BOD has fully carried out its governance and

supervisory functions, ensuring that the Executive Board's operations adhered strictly to the

strategies, objectives, and plans approved by the General Meeting of
Shareholders.Supervision was conducted through periodic meetings and regular

assessments of quarterly and annual business performance, with timely guidance for
adjustments to maintain operational efficiency and mitigate risks.

The implementation results of key performance indicators are as follows:

Capital Preservation and Growth

During the 20201025 term, the BOD directed the Executive Board to implement various

measures aimed at preserving and sustainably developing the Company's capital base.

Capital management was pursued in a prudent yet flexible manner, ensuring a balanced

approach between investment efficiency and financial security.

. Sustaining equity growth through the accumulation of after-tax profits and the

adoption of a reasonable profit distribution policy, thereby both safeguarding

shareholders' interests and reinforcing the Company's financial strength for long-term

development.

. Strict management of investment portfolios, ensuring optimal capital utilization and

arate of return higher than the cost of capital. All new investment projects underwent

thorough financial and economic viability assessments prior to implementation.

. Optimizing capital structureo maintaining a prudent level of debt to minimize

liquidity and financial risks while securing credit accessibility when necessary for

business operations.

I
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r Effective capital governance, reflected in key financial indicators such as capital

adequacy ratio, return on equity (ROE), liquidity ratios, and financial leverage, all of
which have remained within safe thresholds and showed consistent year-on-year

improvements.

The BOD considers the preservation and development of capital during this term to be one

of the most notable achievements in financial governance, laying a solid foundation forthe
Company's stable and sustainable growth in the years to come.

Business performance

Despite significant uncertainties in both domestic and global economies-particularly the

prolonged impacts of the COVID- 19 pandemic, fluctuaiions in raw material prices and

interest rates, and geopolitical tensions-the Company has remained steadfast in its pursuit

of sustainable development and has progressively demonstrated its capacity for effective

management.

The 20201025 term marked a notable transformation in both the scale and quality of
HANDICO6's business operations. Revenue and profit recorded consistent and positive

growth, with a significant breakthrough in2024, reaching the highest levels of the five-year

period. This surge was primarily driven by the completion, handover, and commercial

operation of a number of real estate investment and construction projects. These projects,

executed on schedule and in compliance with legal regulations, have provided the Company

with stable and substantial sources of income, particularly from real estate transfers, leasing

activities, and post-investment service provision. By strategically focusing resources on

investment, construction, and acceptance procedures, HANDICO6 was able to optimize

capital efficiency and accelerate asset turnover.

Moreover, the successful commissioning of new projects not only allowed for one-time

revenue recognition from property handovers but also laid the groundwork for expanding

stable, long-term revenue streams through management and post-sales services. Return on

equity (ROE) and profit margins on revenue reached high levels, reflecting efficient

financial resource utilization.

In addition, HANDICO6 has consistently maintained a stable dividend policy and improved

employee income over time, illustrating a balanced approach to growth, shareholder value,

and employee welfare. These efforts have strengthened staff loyalty and enhanced the

Company' s internal competitiveness.

Overall, the achievements of the past five years serve as compelling evidence of the Board

of Directors' management and oversight capabilities, the efforts of the Executive Board, and

the dedication of all Company personnel. These outcomes have not only reinforced

HANDICO6's market position but also established a solid foundation for implementing

long-term growth strategies in the upcoming period. The Board of Directors evaluates the

Company's business performance during the 2020--2025 term as positive and

comprehensive, maintaining a sound balance between revenue growth, profitability,
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financial efficiency, and employee welfare-thereby laying a vital foundation for continued

strategic development in the next term.

3. Investment activities

During the 2020-2025 term, HANDICO6 placed a strong emphasis on investment activities,
considering them one of the strategic pillars for expanding operational scale, enhancing

financial capacity, and increasing corporate value. In the context of a real estate market

deeply affected by the pandemic, tightened credit policies, and ongoing legal adjustments in
the construction and investment sectors, HANDICO6 remained consistent in pursuing a

disciplined, prudent, and efficient investment approach. The Company simultaneously

implemented a series of real estate and urban infrastrucTure projects in alignment with
sustainable development goals and investment optimization strategies.

3.7. Project development investment

Over the past yaffi, project development investment has remained a key priority for the

Company, rcgarded as a fundamental task to establish a stable and sustainable growth

foundation for the future. The Company has actively conducted research and promoted

investment in numerous new potential projects while concentrating resources to accelerate

.the completion of ongoing projects. Currently, many projects are in stages of research, field
suryeys, legal procedures, planning, and preliminary design, preparing necessary conditions

for investment deployment in the near future. Simultaneously, projects under construction

have undergone thorough reviews concerning progress , capital allocation, contractors, and

construction solutions to ensure timelines and quality standards, progressively bringing
these projects into operatiofi as planned.

The Company consistently identifies proactive land fund development, seeking suitable

investment opportunities, and applying new technologies in project management and

construction as key factors to create differentiation and enhance competitiveness in the

construction and real estate sectors. The projects are categ orized into four main groups as

follows:

Completed and operational projects: Residential development projects including

commercial apartments and low-rise housing, as well as a residential-commercial

shophouse complex at Lot KS-EI, Vung Dang Urban Area, Yet Kieu Ward, Ha Long

City, Quang Ninh Province, with a total investment of \fND 871 billion. The project

was completed, accepted, handed over, and put into use in 2022, currently under

operational management.

Ongoing projects:

+ Social housing project in the Bank Hill Residential Area, Hong Hai Ward and Cao

Thang Ward, Ha Long City, with a total investment of VND 1,361 billion. The

construction phase is planned from Qll2023 ta Q412025; the full project

completion and handover are expected in Q112026.

+ Housing group project atZone 48, Quang Hanh Ward, Cam Pha City, Quang Ninh

Province (Phase l) with a total investment of \AID 235 billion. The project is

a

o
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undergoing detailed planning adjustments and legal procedures for land handover
and subsequent steps. Land handover is expected in Q212025; appraisal and
approval of feasibility study reports, environmental permits, fire safety approval,
construction permits, and construction commencement are anticipated in Q412025.

New projects: Commercial high-rise apartment development in Bo Xuyen Residential
Area, Thai Binh City, with a total investment of VND 1,312 billion. project

commencement is scheduled for Q312025,

Projects under research and investment promotion:

+ Construction of cultural and healthcare facilitie"! at Lot C2, Trung Hoa - Nhan
Chinh Urban Area, Nhan Chinh Ward, Thanh Xuan District, Hanoi.

+ Commercial housing project in Bai Chay Ward, Ha Long City, Quang Ninh
Province.

+ Project atLot HH Trung Van, Ngoi - Cau Trai Area, Trung Van Ward, Nam Tu
Liem District, Hanoi.

+ Leasing forest environment for eco-tourism, resort, and entertainment business
under forest canopy atTaNang Commune, Da LatCity,LamDong Province.

+ Residential project in Phong Dien District, Thua Thien Hue City.

3.2, Construction and installation activities

+ El - Ha Long Project: The entire project construction has been completed.

+ Chimney Packagb at VNT19 Paper Mill, Quang Ngai: Construction has been
finished; the Company is urgently finalizingthe project settlement documents.

+ Package 14: Construction of the restaurant structure, reception house, swimming
pool, and culvert under the Dragon Head Resort and Entertainment Service Area
project in Dau Rong Village, Cai Chien Commune, Hai Ha District, Quang Ninh
Province has been completed and handed over. The acceptance and settlement
documentation are cuffently bein g finalized.

+ In addition, the Company continues to focus on completing documentation and
final acceptance for some remaining outstanding projects

3.3. Management of apartment buildings

In 2024, the Company continued to efficiently manage and operate apartment buildings,
ensuring absolute safety in electrical systems, equipment, fire prevention and fighting, and
security. The building management board is encouraged to enhance knowledge, engage in
research, and develop suitable strategies for future growth. The Company prioritizes the

' recruitment and systematic training of experienced and professional personnel to manage

and operate buildings such as Diamond Flower and Golden Palm in Hanoi, as well as Truong
Dinh Complex and Green Diamond in Ha Long

4. Corporate Governance

I
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During the2020-2025 term, corporate governance at HANDICO6 was implemented in strict
compliance with the Enterprise Law, Securities Law, and relevant guiding documents,

gradually aligning with corporate governance best practices. This contributed to improving
operational efficiency and safeguarding the legitimate rights and interests of shareholders,

employees, and stakeholders.

The Board of Directors effectively fulfilled its role in strategic orientation, supervision, and

decision-making on critical company issues. Throughout the term, the Board convened

regular and extraordinary meetings in a timely manner to review and approve matters related

to business plans, investment projects, managerial appointments, profit distribution,
shareholders' meetings organization, employee stock issuance plans, and other authorized

activities. All decisions were based on thorough analysis and evaluation, with advice from
the Executive Board and specialized departments, ensuring transparency, objectivity, and

effectiveness.

Corporate governance during this term has seen positive developments, gradually

approaching advanced governance standards, thereby enhancing management capacity, risk
control, and laying a solid foundation for HANDICO6's sustainable development in the

coming period.

5. ' Implementation of Shareholders' General Meeting Resolutions

In the 2024 financial year and the 2020-2025 term, HANDICO6's Board of Directors
strictly and fully implemented the resolutions approved by the Shareholders' General

Meeting. The Board organized meetings and assigned specific responsibilities to each

member of the Board, the Executive Board, and specialized departments to ensure

implementation according to the planned schedule. Implementation results:

Financial Targets: The Company met and exceeded several key financial indicators

outlined in the business plan approved by the Shareholders' General Meeting. Net revenue,

profit before and after tax recorded steady growth over the years. The dividend payout ratio

was maintained at a reasonable level, reflecting operational efficiency and the Company's

commitment to sharing benefits with shareholders

Investment and Project Development: Investment, project implementation, and

acceptance activities were carried out in accordance with the strategic directions approved

by the Shareholders' General Meeting. Several key projects were completed and put into

operation, directly contributing to the Company's revenue and profit. Concurrently, research

and investment promotion for new projects continued to be actively pursued, laying a
foundation for future growth phases.

In,crease of Charter Capitatr:

Pursuant to the resolution of the Annual General Meeting of Shareholders for the 2023 fiscal

year, the Company's AGM approved the plan to offer shares publicly to existing

shareholders. However, throughout 2023 and early 2024, the Vietnamese stock market faced

negative impacts from macroeconomic conditions, high input interest rates, declining

market liquidity, and cautious investor sentiment. These factors posed significant risks to
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the public offering, particularly the potential failure to raise the expected capital, which

would adversely affect the Company's financial performance and market reputation.

Alongside these external challenges, the Company has been reviewing its investment

portfolio, cash flow structure, and project implementation schedules to ensure effective

capital utilization. Consequently, postponing the public offering plan is necess ary to allow

thorough preparation, execution at an appropriate time, and alignment with strategic

objectives.

Based on the above analysis, the Board of Directors of HANDICO6 hereby reports to the

General Meeting of Shareholders that the plan to publicly offer shares to existing

shareholders will not be implemented at this time. The Company will continue to closely

monitor market developments and internally assess its financial status to propose suitable

plans in the near future, ensuring shareholder interests and sustainable development of the

Company.

Profit distribution and auditor selection:

The profit distribution, dividend payment, and auditor selection for the 2024-2025 fiscal

years have been conducted in accordance with relevant regulations, ensuring transparency,

openness, and proper authorization.

Corporate governance and information disclosure:

The Company consistently complies with all regulations regarding co{porate governance of
public companies, including the organization of Board meetings, regular and ad-hoc

information disclosures, and the transparent reporting of related-party transactions in

accordance with applicable laws and the Company's Charter. Investor relations activities

have been effectively maintained, contributing to enhanced trust and transparency in

corporate management.

The Board of Directors assesses that, during the past period, the implementation of the

General Meeting of Shareholders' resolutions has been conducted in a coordinated and

effective manner, ensuring the Company's stable operation and development. Compliance

with these resolutions forms a critical foundation for strengthening managerial capacity,

improving governance efficiency, and maximizing shareholder value.

Remuneration and Operating Expenses of the Board of Directors

Unit: million VND

The allocation of remuneration and operating expenses forthe Board of Directors (BOD) at

HANDICO6 is conducted in compliance with the Company's Charter provisions, based on

the resolutions of the Annual General Meeting of Shareholders, and aligned with the

6.

Indicators 2020 2021 2022 2023 2024

Remuneration 243.4 255 255 255 233.9

Operating expenses

Summary report of the Board of Directors for the Year 2024 Page 7
I



Company's operational reality and financial capacity. The BOD remuneration is determined
according to the level of participation, responsibility, and actual contribution of each
member, taking into account the specific roles assigned between the Chairrnan, independent
members, and non-executive members.

Remuneration payments are ensured to be transparent, reasonable, and competitive, aiming
to encourage and motivate the responsibility of BOD members in effectively performing
their roles in guiding and supervising corporate activities. Details of the BOD's
remuneration and operating expenses over the years have been fully reflected in the annually
audited financial statements, corporate governance reports, and the Company's annual

The total remuneration and operating expenses allocated to the BOD are within the budget
approved annually by the General Meeting of Shareholders. In the fiscal year2024,the total
remuneration and operating costs for the BOD amounted to VND 233.9 million (these
amounts arc apptoved annually and will be detailed in the financial statements and a separate
proposal submitted at the General Meeting of Shareholders).

For the upcoming 20251030 term, the BOD will continue to maintain a reasonable
remuneration level while enhancing the efficiency of budget utilization for supervisory and

' executive activities. This approach ensures alignment with advanced corporate governance
practices, strengthening accountability and professionalism in the BOD's operations.

7. Summary of the Board of Directors' Meetings and Resolutions

7.1. Board of Directors' Meetings

- In 2020, the Board of Directors convened 10 meetings.

- In 2OZ| the Board of Directors convened 9 meetings.

- In 2022, the Board of Directors convened 9 meetings.

- In 2023, the Board of Directors convened l0 meetings.

- In 2024, the Board of Directors convenedT meetings.

7.2. Resolutions and Decisions of the Board of Directors

During the2020-2025term, the Company's Board of Directors has fully issued resolutions
and decisions to implement corporate governance and operational management in
accordance with its functions and authorities as stipulated in the Company Charter and
prevailing laws.

All resolutions and decisions that are subject to mandatory disclosure under legal regulations
and the Company's internal governance policies have been fully, timely, and accurately
published on the electronic information portals of the State Securities Commission and the

Stock Exchange, as well as publicly posted on the Company's official website at

https ://handico6. com. vn/

Detailed resords of the Board's resolutions and decisions during the 2020-2025 term are

comprehensively presented in the Company's annual Corporate Governance Reports.
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8. Supervisory Activities of the Board of Directors over the Executive Board

The ,Board assigns responsibilities to individual members for proactive monitoring,
supervising, and evaluating the activities of the Executive Board.

The Board regularly convenes meetings to review and assess the results of annual target
programs approved by the General Meeting of Shareholders,

The Board organizes meetings and collects opinions from its members regarding proposals
from the Executive Board that fall under the Board's authority in accordance with the
Enterprise Law, the Company Charter, and relevant legal regulations.

The Board conducts working visits and onsite inspections at major construction sites and
projects to evaluate progress and agree on support measures to assist the Executive Board in
fulfilling its duties.

g. Coordination between the Supervisory Board and the Board of Directors, Executive
Board, and other management members:

The Board of Directors and the Executive Board proactively provide information and

documents related to the implementation of annual target programs approved by the General

.Meeting of Shareholders.

The Board of Directors and Executive Board also proactively supply information and

documents concerning the issuance of resolutions and decisions.

IU,

1.,

Based on the provided information and documents, the Supervisory Board reviews and

evaluates the compliance'with the Company Charter and relevant provisions of the

Enterprise Law. :

DIRECTION OF THE BOARD OF DIRECTORS' ACTIVITIES FOR THB 2025-
2O3O TERM

Business plan targets for fiscal year 2025-2029

Unit: Billion VND

2. " Corporate Governance and Management

The Board's overarching objective in the course of business activities is to foster democratic

discussion, maximize collective intelligence, provide strategic direction, and develop

medium- and long-term plans for production and business operations

l

Revenue (Billion VND) 226.10 446.03 490.63 564.22 620.66

Profit Before Tax (Billion VND) 27.60 28.98 JJ.JJ 39.99 45.99

Profit After Tax (Billion VND) 23.00 24.15 27.77 JJ.JJ 38.33
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Restructure the management apparatus and personnel of the parent company and
subsidiaries to ensure lean and effective organization; proactively direct business activities
in compliance with the functional roles and supervisory relationship between the Board of
Directors and the Executive Board according to the Company's Charter.

Continuously respect, facilitate, and coordinate to enable the Supervisory Board's regular
inspection and control activities in accordance with the Company's organizational charter.

3. Medium- and Long-term Strategy:

Continue focusing on real estate investment and general contracting for projects.

The Board will promote investments in commercial housing projects, apartment buildings,
and urban areas, particularly in regions with developing infrastructure and population
growth. Site selection will align with the city's comprehensive urban development plans and

adjacent areas to leverage advantages in transportation, public amenities, and actual market
demand. Priority will be given to projects with effective exploitation potential, high growth
prospects, and stable long-term profitability.

The Company will also focus on completing legal procedures for ongoing projects, such as

detailed planning dossiers, investment approvals, and land use right certificates. These are

crucial for proactively planning construction and sales, minimizing legal risks, and reducing

waiting times.

HANDICO6 will strengthen coordination with authorities to accelerate site clearance and

ensure project timelines. Projects with solid legal foundations will be prioritized for early

construction to quickly generate revenue and stable cash flow, contributing to enhanced

overall business performance.

Expand and upgrade the scale, service models, management, operation, and

commer cialization of real estate proj ects po st-inve stment.

To maximize investment efftciency and value-added from completed real estate projects, the

Company proactively expands post-investment activities and upgrades service models and

management capacities for operation, exploitation, and commercialization. The Company

will gradually widen management and operation scope of housing, urban areas, and

commercial real estate projects, shifting from traditional sales to a combined model of
management, leasing, and service operation to generate stable, sustainable income.

HANDICO6 aims to accelerate the application of technology in building management,

customer service, and facility operation during the 2025-2030 term. Smart management

solutions will be implemented to improve resident experience, increase real estate value, and

elevate the Company's brand reputation in the market.

Research and develop new real estate types such as resorts and industrial parks.

Given the market's continued segmentation based on actual needs and regional development

trends, the Company plans to diversiff its investment portfolio by focusing on high-growth-

potential real estate Wpes, including resort real estate and industrial parks. This

diversification aims to broaden income sources and reduce dependence on a single market
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segment, while optimizing the exploitation of current land assets and contributing to local

economic development through infrastructure, employment, and sustainable value creation.

Gradually accumulate capital and utilize cash flows to invest partially in rental and

commercial real estate to create stable income streams to sustain the Company's operations.

The Company actively controls costs and optimizes capital efficiency in business operations

while retaining part of the annual profits for reinvestment. Cash flows are carefully planned,

with allocations to liquid and stable long-term investments.

Based on market evaluations and the growing stability and demand for commercial, office,

and service rental spaces in major cities, the Company has p-lanned investments in rental real

estate projects with efficient, structured exploitation models. Developing a rental real estate

portfolio will diversiff income sources and enhance the Company's asset management and

operation capabilities. Expected rental income will provide steady cash flow to balance

regular operating costs and reduce reliance on cyclical sales. Additionally, stable rental real

estate assets contribute to increasing asset value and strengthening the Company's long-term

financial reputation.

Select an appropriate timing to list the Company's shares on the stock exchange to elevate

,the Company's brand and operational scale.

Listing the Company's shares on the stock market will enhance share liquidity and provide

an effective capital-raising solution to support investment, business expansion, and project

development goals. It will also boost the Company's position, brand credibility, and attract

strategic investors. t

The Company will carefully assess market factors, legal environment, internal financial

conditions, and actual business circumstances to choose the optimal timing for listing. The

primary priority is ensuring stable, sustainable financial indicators and operational

performance to establish a solid foundation for successful listing and long-term

development.

Maintain the motto "stable Growth, Sustainable Development" as the guiding principle

for the Company's development and business production strategy.

HANDICO6 regards sustainable development as its guiding principle in all business

activities. Beyond revenue and profit growth targets, the Comparry strives to harmonize

corporate benefits with social and environmental responsibilities. During project

implementation, environmentally friendly solutions are prioritized, such as using green

materials, energy-saving technologies, and minimizing negative impacts on landscapes and

local ecosystems.

HANDICO6 regularly cooperates with local authorities and community organizations to
' 

conduct social welfare programs, including support for disadvantaged students, charity

housing, care for the elderly living alone, disaster prevention, and environmental protection.

These activities demonstrate the Company's corporate responsibility and strengthen its bond

with local communities.
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Going forward, HANDICO6 aims to develop projects aligned with green, smart, and
sustainable urban development standards. Concurrently, the Company will continue
improving environmental management systems, preparing thorough and transparent
environmental impact assessments, and complying fully with legal regulations. Through
these concrete actions, HANDICO6 not only affirms its role as a sustainable developer but
also as a responsible "corporat e citizen" contributing to buildi ng aprosperous community
and ahealthy living environment for future generations.

ON BEHALF OF THE BOARD OF DIRECTORS
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HANOI NO. 6 HOUSING DE\MI./OPMENT AIID
WJOINTSTOCI(COMPAITY

THE SOCIALIST REPUBLIC OF VIETNAM

------o0o-------- Independence - Freedom - Happiness

Ha Noi, June 2nd, 2025

RT OF THE SUPERVTSORY BOARD (FOR THE 2020-202s rERM)

To: General Meeting of Shareholders of Hanoi No. 6 Housing l)evelopment
and Investment Joint Stock Company

Based on the functions, duties, and powers of the Supervisory Board os prescribed by the

Enterprise Laty;

Bosed on the Charter of operation of Hanoi No.6 Housing Investment and Development

Joint Stock Company;

On behalf of the Supervisory Board (SC), I hereby report to the General Meeting of Shareholders

(GMS) on the activities of the Supervisory Board for the 2020-2025 term with the main contents

as follows:

I. ACTIVITIES OF THE STIPERVISORY BOARD

- The General Meeting of Shareholders for the 2020-2025 term elected the Supervisory Board

of the Company consisting of 3 members:

l. Ms. Nguyen Thi Thu Hien - Chairwoman

Z.Mr. Pham Anh Tu - Member

3. Ms. Phan Thi Kim Dung - Member

- During the 2020-2025 term, the Supervisory Board developed plans and directions for
activities for the entire term and for each year;the implementation process was consistent with the

approved plans.

- The Supervisory Board organized meetings according to regulations and conducted

inspection and supervision of activities and compliance with legal regulations and the Company's

Charter by the Board of Directors and the Executive Board in managing and operating the

Company.

, - Inspected and supervised the implementation of the Company's production and business

plan according to the resolutions of the General Meeting of Shareholders.

- Inspected and supervised the issuance of resolutions and decisions by the Board of
Directors and the Executive Board.

- Controlled compliance with legal regulations on the Company's information disclosure.
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IT. RESULTS OF INSPECTION AND SUPERVISION ACTIVITIES OF THE
SUPERVISORY BOARD

2.1 Activities of the Board of Directors

- During the 2020-2025 term, the Board of Directors was organized and operated in
accordance with the Company's Charter.

The Chairwoman of the Supervisory Board attended the Board of Directors' meetings

and participated in discussions and contributed opinions at each meeting.

- The Board of Directors fully performed its management responsibilities in compliance

with the Enterprise Law, the Company's Charter, the resolutions of the General Meeting of
Shareholders, and other legal provisions.

- The Board of Directors organized regular meetings in accordance with organizational

regulations. The Supervisory Board highly appreciates the activities of the Board of Directors

which timely and suitably met the Company's production and business operation requirements.

- Resolved arising issues within the authority of the Board of Directors in a timely
manner; some tasks contributed to completing the content of the General Meeting of
Shareholders' resolutions.

- Investment decisions and direction of investment activities were timely and compliant

with regulations.

- In 2024, the Board of Directors had personnel changes due to Mr. Hoing Tu6n Anh, a

Board member, submitting a resignation which was approved by the Annual General Meeting of
Shareholders for the zAX fiscal year. 

:

2.2 Activities of the Executive Board:

- During the 2020-2025 term, the Executive Board and management levels effectively

carried out the Company's production and business activities in accordance with the Board of
Directors' resolutions.

- Employee rights and benefits: 100% of staff signed labor contracts in accordance with

legal regulations and all participated in social insurance, health insurance, and unemployment

insurance as prescribed.

- Company's mass organizations such as the Party, Trade Union, Youth Union, Veterans

Association operated effectively; building and promoting their roles within the Company and

developing corporate culture.

- During the 2020-2025 term, the Executive Board had personnel changes as follows:

. + Mr. Dinh Ngoc Linh was appointed Deputy General Director from November 1, 2022.

+ Mr. Hoang Que Son was relieved from the Deputy General Director position from

April 4,2025

2.3 Coordination between the Supervisory Board, Board of Directors, and Executive

Board:
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- During the 2020-2025 term, the Supervisory Board was provided conditions and

cooperation by the Board of Directors and Executive Board, with full provision of information
and facilitation for the Supervisory Board to operate in accordance with regulations.

2,4 Remuneration, Operating Costs, and Other Benefits of the Supervisory Board and
Bach Member:

Remuneration of the Supervisory Board was caffied out according to the resolutions

approved by the General Meeting of Shareholders. Details of remuneration, operating costs, and

other benefits of the Supervisory Board and each member are presented in the audited financial

statements of the Company and have been publicly disclosed and posted on the Company's
=

official website.

- During the 2020-2025 term, the Supervisory Board did not receive written feedback,

complaints, or requests from shareholders regarding the activities of the Board of Directors,

Executive Board, Supervisory Board, or other operations. The Supervisory Board also did not

receive any documents from regulatory authorities.

2.5 Shareholder Relations:

- The Company has fully disclosed information in accordance with the Securities Law

and reliited regulations, such as quarterly, semi-annual, annual financial reports, ffid other

periodic reports as required. Disclosed unusual information and stock transactions by insiders,

management, and related parties.

- In December 2024, the Company paid a cash dividend for the 2023 fiscal yeff at the

rate of l0% of the total charter capital according to the resolution of the General Meeting of
Shareholders.

2.6 Report on transactions between the Company, subsidiaries and members of the

Board of Directors, the General Director, other executives, and related parties of those

individuals

- Details of transactions between the Comp ffiy, its subsidiaries and members of the Board

of Directors, the General Director, other executives, and related parties of those individuals in

2024 have been accounted for in accordance with current regulations, as presented in the audited

2024 Financial Statements. The 2024 Corporate Governance Report has been publicly disclosed

and posted on the Company's official website.

2.7 Results of financial statement audits during the 2020-2024 terml

- The separate and consolidated financial statements for these years were audited by CPA

Vietnam Auditing Limited Liability Company, &n entity approved at the General Meeting of
Shareholders. The separate and consolidated financial statements for all years were fully accepted

with opinions reflecting truthfully and fairly, in all material respects, and were publicly disclosed

in accordance with current legal regulations.

- The Supervisory Board has reviewed the audited separ ate and consolidated financial

statements for 2024 and hereby confirms as follows:

The consolidated financial statements for 2024 fairly and reasonably reflect, in all material
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respects, the consolidated financial position of the Company and its subsidiaries as at December

31,2024, as well as the consolidated business results and consolidated cash flows for the fiscal

year then ended, in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise

Accounting Regime, and related legal regulations on the preparation and presentation of
consolidated financial statements.

- The recording of accounting books, document storage, and financial statements comply

with accounting standards.

- The Supervisory Board respectfully submits to the General Meeting of Shareholders

several financial indicators from the Consolidated Financial Statements according to the

resolutions of the General Meeting of Shareholders for the years ZAZO b 2024 as follows:

III. CONCLUSIONS AND RECOMMENDATIONS;

L. Conclusions:

- During the 2020--2025 term, the Board of Directors and the Executive Board of the

Company have effectively fulfilled their responsibilities and fully implemented the contents of
the annual Resolutions of the General Meeting of Shareholders. The revenue and profit targets in

2024 exceeded the plan by more than 200%.

- The Resolutions of the Board of Directors were timely issued; the Executive Board

closely followed management and professional tasks, strictly complying with the Resolutions of

the Board of Directors and the Company's Charter.

- he Company has fundamentally achieved its targets on revenue and profit, ensuring

stable and gradually increasing income for employees year by year.

- Annually, dividends were paid in accordance with the Resolutions passed by the

General Meeting of Shareholders.

2. Recommendations:

- Continue to maintain and stabilize the organizational and management structure to

ensure operational effi ciency.

. - Recruit human resources and provide professional training for staff members.

- Develop and implement the Company's business strategy and organize production and

business activities to ensure the achievement of growth targets in revenue, profit, profit margin,

tax obligations, and average employee income as set forth in the Resolutions of the General

Meeting of Shareholders.
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No. Indicators Unit 2020 2021 2022 2023 2024

I Net revenue
Billion
\TND

141,,161 440, I 85 382,339 367,164 905,957

2 Profit before tax
Billion
VND

10,090 102,520 85,363 44,877 106,778
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TV. ORMNTATION FOR TIIE STJPERVISORY BOARD'S ACTNTIIES

- Fully perform the functions and duties of the Supervisory Board in accordance with
legal regulations and the Company's Charter.

- Supervise the implementation of the Resolutions of the General Meeting of Shareholders

and the Board of Directors.

- Maintain regular meetings as stipulated.

This is the full report of the Supervisory Board for the 20201025 term, respectfully

submitted to the 2024 Annual General Meeting of Shareholders.

We wish all shareholders and their families good health, happiness, and success.

We wish the General Meeting great success.

Respectfully!

ON BEHALF OF THE SUPERVISORY BOARI)
HBAD OF THE BOARD

t

NGUYEN THI THU HIEN

I
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